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Rule 1: Positions & Duties

A. Director of Cricket (Current Role until 31 March 2026)

1.

2.

3.

10.

11.

Appointed by the Management Committee (MC).
Reports to the BCDCA Executive and MC.

Responsible for overseeing the entire Representative Cricket program for all BCDCA
players, coaches, and officials for the current term. This includes both in-season and
out-of-season programs for a 12-month period.

Manage and report on the financial accounts related to the Representative Cricket
program to the MC and Executive.

Ensure that all players wishing to trial for a BCDCA representative team meet
eligibility criteria, including registration and financial standing with an affiliated club.

The Director of Cricket manages a transparent Expression of Interest (EOI) process for
appointing Team coaches in line with BCDCA policies. The Director conducts due
diligence, including verification of qualifications and reference checks as required,
then recommends appointments to the Management Committee, which holds the
authority to ratify those recommendations.

Convene meetings of coaches and managers of representative teams as necessary.

Facilitate the final selection process of both Division 1 and Division 2 representative
teams using the process outlined in Appendix A.

Receive and review the Winter Development Squad nominations submitted by the
Chairman of Selectors.

Ensure compliance with BCDCA, Cricket NSW rules, and codes of conduct.

Provide a monthly report to the Management Committee summarizing program
progress, financial status, coaching appointments, selection updates, compliance
matters, and any issues or recommendations.

Note:
This position will be sunsetted at the end of its current term on 31 March 2026.
Effective 1 April 2026, the responsibilities will be divided between:
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Representative Cricket Director — Boys, and

Representative Cricket Director — Girls.
These roles are defined below and are submitted for SGM approval now, to take
effect in the 2026/27 season.

Where the term "Representative Cricket Director" is used, it refers to the Director of
Cricket for the 2025/26 season, and to the respective Representative Cricket
Directors (Boys/Girls) from the 2026/27 season onward.

B. Representative Cricket Director — Boys (Effective from 1 April 2026)

1.

2.

3.

Appointed by the Management Committee (MC).
Reports to the BCDCA Executive and MC.

Responsible for overseeing the entire Boys Representative Cricket program for all
BCDCA players, coaches, and officials for the current term. This includes both in-
season and out-of-season programs for a 12-month period.

Manage and report on the financial accounts related to the Representative Cricket
program to the MC and Executive.

Ensure that all players wishing to trial for a BCDCA representative team meet
eligibility criteria, including registration and financial standing with an affiliated club.

The Representative Cricket Director — Boys manages a transparent Expression of
Interest (EOI) process for appointing Team coaches in line with BCDCA policies. The
Director conducts due diligence, including verification of qualifications and reference
checks as required, then recommends appointments to the Management
Committee, which holds the authority to ratify those recommendations.

Convene meetings of coaches and managers of Boys representative teams as
necessary.

Facilitate the final selection process of both Division 1 and Division 2 representative
teams using the process outlined in Appendix A.

Receive and review the Boys Winter Development Squad nominations submitted by
the Chairman of Selectors.

10. Ensure compliance with BCDCA, Cricket NSW rules, and codes of conduct.
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Provide a monthly report to the Management Committee summarizing program
progress, financial status, coaching appointments, selection updates, compliance
matters, and any issues or recommendations.

C. Representative Cricket Director — Girls (Effective from 1 April 2026)

1.

2.

3.

10.

11.

Appointed by the Management Committee (MC).
Reports to the BCDCA Executive and MC.

Responsible for overseeing the Girls Representative Cricket program for all BCDCA
players, coaches, and officials for the current term. This includes both in-season and
out-of-season programs for a 12-month period.

Manage and report on the financial accounts related to the Girls Representative
Cricket program to the MC and Executive.

Ensure that all players wishing to trial for a BCDCA representative team meet
eligibility criteria, including registration and financial standing with an affiliated club.

The Representative Cricket Director — Girls manages a transparent Expression of
Interest (EOI) process for appointing Team coaches in line with BCDCA policies. The
Director conducts due diligence, including verification of qualifications and reference
checks as required, then recommends appointments to the Management
Committee, which holds the authority to ratify those recommendations.

Convene meetings of coaches and managers of Girls representative teams as
necessary.

Facilitate the final selection process of both Division 1 and Division 2 representative
teams using the process outlined in Appendix A.

Receive and review the Girls Winter Development Squad nominations submitted by
the Chairman of Selectors.

Ensure compliance with BCDCA, Cricket NSW rules, and codes of conduct.

Provide a monthly report to the Management Committee summarizing program
progress, financial status, coaching appointments, selection updates, compliance
matters, and any issues or recommendations.

D. Chairman of Selectors

1.

Appointed by the MC and reports to the BCDCA Executive and MC.
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2. Lead and have full control over the selection process for all Winter Development
Squads across all age groups for both Boys and Girls teams. This includes trial
planning, player assessment, and final squad nominations.

3. Submit the names of nominated selectors to the MC for ratification.

4. Submit the final Winter Development Squads (including reserves) to the relevant
Representative Cricket Director — Boys / Girls (or Director of Cricket prior to 31 March
2026) and the MC for notification and approval.

5. Ensure all selection trials are advertised and conducted transparently, fairly, and
without bias.

6. Verify that all players trialling meet BCDCA eligibility criteria.

7. Act as the final arbiter for any Winter Development Squad selection disputes raised
by selectors, coaches, or parents.

8. Publish the selection process at least four weeks prior to trials and communicate to
clubs and players.

9. Chair the Winter Development Squad selection committee and ensure the selection
policy is always adhered

E. Representative Co-Ordinator (Boys / Girls)

1. Two roles are appointed by the MC; one for Boys and one for Girls and each report to
their relevant Representative Cricket Director(s) (Boys or Girls).

2. Responsible for all correspondence related to Representative Cricket within their
designated portfolio (Boys or Girls), including statistics, competition entries, and data
management of players and officials (including Working with Children accreditation).

3. Ensure all representative gear for their respective teams is supplied and collected in a
timely manner, coordinating with their Representative Cricket Director(s) and the
Executive as needed.

4. Co-ordinate with Cricket NSW (CNSW) and other representative cricket competition
organisers, including carnivals, for team submission, registration, and related
communication.

5. Assist with season awards, arrangements, and venue booking in collaboration with
the Representative Cricket Director(s)s and Executive.
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Assist with Winter Development Program (WDP) facility bookings and competition
ground reservations with the respective authorities.

Manage all PlayHQ activities related to Representative Cricket, including:

Player and team registration

Fixture setup and updates

Match result entry and scorecard verification
Maintaining up-to-date player profiles and eligibility

ik wn e

Liaising with CNSW regarding system updates and compliance

F. Winter Development Program Lead Coach (Boys / Girls)

1.

Two Roles, Appointed directly by the relevant Director of Cricket (Boys or Girls) and
reports to them.

Responsible for leading the Winter Development Program (WDP) for their respective
group, including overall program delivery, session planning, and player development
outcomes.

Form the coaching team for the WDP in consultation with the Representative Cricket
Director(s), ensuring appropriate expertise across key skill areas (batting, bowling,
fielding, wicketkeeping).

Collaborate with the Representative Cricket Director(s) to design and structure a
development-focused program that meets BCDCA standards and aligns with long-
term player pathways.

Directly deliver all coaching sessions, ensuring consistency, engagement, and
individual skill progression.

Monitor player progress throughout the program, using relevant data and
performance tracking as needed.

Provide a report at the end of the WDP, identifying top-performing and high-
potential players, supported by objective performance data and coach observations.

H. Representative Team Coaches

1.

Appointed through a transparent Expression of Interest (EOI) process managed by
the relevant Representative Cricket Director(s) (Boys or Girls), with appointments
ratified by the Management Committee (MC).
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Report directly to the relevant Representative Cricket Director(s).

Must hold a minimum Level 1 Coaching Certificate and shall have a current Working
With Children Number

Declare any conflicts of interest regarding to the relevant Representative Cricket
Director(s) prior to involvement in any activities.

Deliver coaching programs aligned with the goals and standards set by the
Representative Cricket Director(s) and BCDCA policies.

Participate in meetings convened by the relevant Representative Cricket Director(s),
including coaching and management meetings for representative teams.

Comply with all BCDCA, Cricket NSW rules, codes of conduct, and relevant policies.

Assist the respective Representative Cricket Director(s) in maintaining a positive and
professional environment within the representative cricket program.

Parent coaches are eligible, but appointing non-parent coaches is preferred. Parent
coach appointments must be flagged to the Management Committee prior to
ratification.

Coaches involved in private coaching must declare any potential conflicts of interest
to the relevant Representative Cricket Director(s), including a list of BCDCA-affiliated
players they have privately coached in the last 6 months who are currently in the
Representative Program or have been selected in the current year.

Comply with all BCDCA, Cricket NSW rules, codes of conduct, and relevant policies.

Rule 2: Winter Development Squad Selection

1.

Selection trials for Winter Development Squads shall be conducted within five weeks
of the conclusion of the BCDCA season, with timely notifications provided to clubs
and players.

Club representatives are invited to participate as overseers during the selection
process.

The Winter Development Squad selection is led solely by the Chairman of Selectors,
along with the appointed selectors by the Management Committee (MC).

The Representative Cricket Director(s) are consulted but do not hold decision-making
authority over these squads.
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5. The Representative Cricket Director(s) shall provide all team composition
requirements to the Chairman of Selectors prior to the commencement of trials.

6. Players unable to attend trials due to medical or other valid reasons must notify the
Chairman of Selectors and/or Representative Cricket Director(s), submitting
appropriate supporting documentation.

7. If a previous year’s Representative player is injured and unable to trial, they must
submit a medical certificate. Upon receipt, the Chairman of Selectors will review the
player’s performance from the previous Representative season. Based on this review,
the player may be selected into the Winter Development Squad but must provide
medical clearance before participating in training or matches.

8. The final Winter Development Squad size is capped at 26 players per squad; however,
the respective Representative Cricket Director(s) may approve the inclusion of up to
4 additional players if there is notable talent within the age category warranting
further observation.

Rule 3: Invitation to WDP Selection Trials & Player
Eligibility
1. Players must be currently fully financial for the current season with a BCDCA-
affiliated club without exception.

2. Players must have played at least 5 matches for a BCDCA-affiliated club in the
previous season.

3. Exceptions:

a. Players who have recently moved into the Blacktown suburbs as residents prior to
the selection trials date and wish to trial may be exempt from the 5-match
requirement. Such players must provide appropriate proof of residency to the
Chairman of Selectors and to Representative Cricket Director(s).

b. For players under 11 years of age (U11), the 5-match requirement does not
apply.

c. Girls may be granted flexibility with the 5-match requirement until participation
levels improve.

4. All Cricket NSW rules on player eligibility will apply.
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5. Players unable to attend trials due to medical or other valid reasons must notify the
Chairman of Selectors and/or Representative Cricket Director(s) with supporting
documentation.

6. If a previous year’s Representative player is injured and cannot trial, they must
produce a valid medical certificate. Upon receipt, the Chairman of Selectors will
review the player’s previous Representative season performance and may select the
player into the Winter Development Squad based on this review.

7. The player must provide a medical clearance before being permitted to train or play
in the program.

8. Last year’s Representative players automatically qualify for Round 2 (RD2) of the
selection trials. Round 1 (RD1) is open to all non-Representative players seeking entry
into the Winter Development Squad. Players who perform well in RD1, along with
last year’s Representative players, will compete in RD2.

9. Afee will be charged to players participating in the selection trials to support logistics
and selectors’ expenses. The Management Committee will determine the fee amount
each year.

Rule 4: Appeals and Feedback — Winter Development
Squad

1. Feedback on Winter Development Squad selections may be provided at the
discretion of the Chairman of Selectors upon request.

2. Feedback is for informational purposes only and cannot be used as the basis for
appealing a selection decision or to challenge the integrity of selectors, the process,
or other individuals.

3. Any use of feedback to undermine the selection process, disparage other players, or
abuse selectors or officials will be treated as a breach of the BCDCA Code of Conduct.

4. A breach of this rule may result in disciplinary action as per the BCDCA constitution
and Code of Behaviour.

Rule 5: Player Notifications of Winter Development
Squad
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1. Winter Development Squad selections are announced via the BCDCA Website and
BCDCA Facebook page.

2. The Chairman of Selectors must submit the final Winter Development Squad list to
the relevant Representative Cricket Director(s) and the Executive Committee (EC).

3. Upon Executive Committee approval, the selections are uploaded to BCDCA
communication platforms.

Rule 6: Winter Development Program (WDP) Squad
Player Replacement

If a player originally selected for the Winter Development Program (WDP) Squad must be
replaced, the following procedure shall apply:

1. The Chairman of Selectors must be notified immediately, who will then inform the
Executive of the BCDCA and the relevant Representative Cricket Director(s)

2. The replacement player must, without exception, meet the eligibility criteria
established under Rule 3.

3. Written approval from the Executive of the BCDCA is required before the
replacement player may participate in any WDP activities.

Rule 7: Representative Team Finalisation

1. Final Division 1 and Division 2 team selections are conducted by the relevant
Representative Cricket Director(s) in consultation with coaching staff and the
Chairman of Selectors.

2. This final team selection process is detailed separately in Appendix A of the
Representative Cricket By-law.

3. Each final representative team will comprise 13 selected players, along with
designated reserve players for the respective age category. Reserve players may be
called upon according to the Representative Team Player Replacement rules outlined
in this document.
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4. The ranking system outlined in Appendix A is designed to avoid selection bottlenecks.

In the event of a tie in the rankings, the relevant Representative Cricket Director will
have the final decision.

Rule 8: Player Notifications of Representative Team

Finalisation

1. Selections for representative teams (Division 1 and Division 2) will be communicated

directly to players via email by the relevant Representative Coordinator, following
approval of the communication by the relevant Representative Cricket Director(s) &
uploaded to the BCDCA website.

Rule 9: Representative Team Player Replacement

If a player originally selected for the Representative Team must be replaced, the following
procedure shall apply:

1.

The relevant Representative Cricket Director(s) must be notified immediately, who
will then inform the Executive of the BCDCA.

The replacement player must, without exception, meet the eligibility criteria
established under Rule 3.

Replacement players must be selected from the original WDP squad, with priority
given to those nominated as Reserve players.

Written approval from both the Executive of the BCDCA and the Representative
Cricket Director(s) is required before the replacement player may participate in any
squad activities.

If no suitable player is available within the original WDP squad, the Coach may

nominate a player from any affiliated BCDCA clubs. Coaches must declare any conflict
of interest when nominating a replacement player.
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Rule 10: Training and Player Conduct

1.

10.

Attendance Requirement — Winter Development Program

Attendance at all scheduled sessions of the Winter Development Program is
mandatory for consideration in representative team selection. Players are expected
to commit to the entire duration of the program.

1. Partial attendance (e.g., attending only a few sessions without valid reason)
will be treated as non-compliance.

2. Any absences must be communicated in advance and be supported by a valid
reason, subject to approval by the Representative Cricket Director(s).

Non-Compliance: Failure to meet attendance expectations may result in suspension
or removal from representative team eligibility. All such decisions will be made by
the Representative Cricket Director(s) and are subject to approval by the Executive.

Team training sessions will be scheduled by the appointed Representative Coach,
with one compulsory session per week.

Attendance at team training is mandatory. Players must comply fully with all training
directives issued by coaching staff.

Failure to comply with training requirements may result in the player being stood
down or omitted from the representative squad. This decision will be made by the
Executive Committee based on a report from the Representative Cricket Director(s).

If a player is unable to attend a training session due to other commitments, they
must notify the Coach and/or Representative Cricket Director(s) in advance. Failure
to provide notice will result in the player being marked absent without reason, which
may affect future selection.

BCDCA squad training takes precedence over all other cricket training activities,
except for programs conducted by Cricket NSW.

Players registered with BC&DCA are not permitted to play for another association
during the representative season.

All BC&DCA representative fees must be paid within the official deadlines
communicated.

Players, coaches, and parents must comply with the BCDCA and Cricket Australia
Codes of Conduct.
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Rule 11: Representative Cricket Fee

1.

2.

A Representative Cricket Fee applies to all players selected for representative
programs. The fee is determined by the relevant Representative Cricket Director,
based on a program budget prepared annually. This budget is reviewed and approved
by the BC&DCA Executive Committee.

To ease the financial burden on families, the total fee may be broken into multiple
instalments, with payment schedules communicated to parents/guardians upon
selection.

Rule 12: Uniform and Attire

All players and team officials involved in BC&DCA representative programs are required to

wear the official playing, training, and team apparel as issued or approved by the BC&DCA.

1.

Playing Attire (Players):

Players must wear the full representative playing uniform during all official matches.
This includes all designated items carrying the BC&DCA branding (e.g. shirts, pants,
caps/hats).

Training Attire (Players):
Players must attend all training sessions in the official BC&DCA training uniform. This
promotes consistency, discipline, and a strong team identity.

Team Officials Attire:

All team officials (including coaches, managers, and support staff) must wear the
designated official BC&DCA team attire during matches, trainings, and when
representing the Association at events. This ensures a professional appearance and
reinforces the values and image of BC&DCA representative cricket.

Professional Standards:

Wearing the correct uniform is compulsory for all representative activities. It reflects
professionalism, discipline, and respect for the program. Non-compliance may lead
to exclusion from participation or official duties.
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Rule 13: Code of Behaviour for Representative Players

1. All players selected for, or participating in, representative matches involving teams
nominated to represent the BCDCA Inc. shall be subject to of the BCDCA Constitution
& By-laws

2. All parents and/or carers attending matches involving BC&DCA-nominated junior
representative teams shall be subject to shall be subject to of the BCDCA
Constitution & By-laws

Rule 14: Carnivals and External Competitions

1. Participation Approval
Participation in any external cricket carnivals or tournaments under the BCDCA name
must be approved in advance.

2. Eligibility and Team Composition
a. Only official BCDCA representative teams may participate in such carnivals.
b. Approval requests must be submitted by the relevant Representative Cricket
Director or Representative Co-ordinator, with team details, event overview, and a full
cost breakdown provided to the Executive.
c. In circumstances where there are insufficient representative players available for a
carnival, players from BCDCA-affiliated clubs may be included to complete the team,
provided they meet eligibility and conduct standards. All such inclusions must be
endorsed by the Representative Cricket Director(s) and approved by the Executive.

3. Financial Responsibilities
a. All costs associated with participation (e.g. entry fees, uniforms, travel,
accommodation) are to be shared equally among the participating players.
b. Where available, sponsorships or external funding may be applied to reduce
individual player contributions.

4. Conduct Requirements
All players, parents, and officials involved in external carnival events must adhere to
the BCDCA and Cricket NSW Codes of Conduct. Breaches may result in disciplinary
action in line with BCDCA by-laws and constitution.
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Rule 15: Miscellaneous

Any breach of conduct or eligibility will be handled according to BCDCA Constitution
disciplinary processes.

Rule 16: Representative Coaching Course Nominations

The district may nominate up to two (2) candidates annually for the Cricket NSW Level 2

Representative Coaching Course.

1.

The Representative Cricket Director - Boys and Representative Cricket Director — Girls

shall each nominate one (1) coach from their respective programs.

If either Director does not have a suitable nominee, their nomination may be
transferred to the other Director, allowing for two nominations from the same
category (e.g., two boys’ coaches or two girls’ coaches).

Nominated coaches must commit to a minimum of three (3) years of voluntary
service to the district and may receive up to 50% subsidy of the course fee, subject to
Management Committee approval.

All nominations must be endorsed by the District Management Committee prior to

submission.

Rule 17: Honorarium and Team Coach Fees

1.

Honorarium and team coach fees are determined and approved by the Management
Committee (MC).

Honorarium may be granted to the Representative Cricket Director(s) and the
Representative Cricket Coordinator(s), as set and reviewed by the MC.

Team coaches may receive a coaching fee, also determined and approved by the MC.

Assistant coaches, team managers, and other approved support roles are voluntary
positions and do not receive any payment or honorarium.
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5. No individual may negotiate or determine their own honorarium or fee outside this
process.

Appendix A: Representative Team Selection Process

Al. Overview

Being selected in the Winter Development Program (WDP) squad is a significant
achievement and an important step in a player’s cricketing development. All players in the
WDP have demonstrated strong potential and commitment through the selection trial
process. From this talented group, two representative teams Division 1 and Division 2 will
be formed, each comprising 13 players. Both teams proudly represent Blacktown in
competitive cricket at a high level, and each player selected has earned their place through
skill, dedication, and performance. The remaining players from WDP Squad will be
designated as reserves and will continue training within the program. Reserves may be
called upon if players drop out during the season for various reasons, including injuries. This
approach ensures a fair, balanced, and respectful environment where all players’ efforts are
valued, and development is prioritized.

A2. Team Composition Framework

Each team will be structured as follows:

6 Batters (including one wicketkeeper who is also a specialist batter)
e 4 Opening Pace Bowlers
e 2 Spinners

e 2 Wicketkeepers (one of whom doubles as a specialist batter, counting within the 6
batter spots)

This structure maintains the total team size at 13 players.

Note: While players may possess multiple skills (e.g., a batter who can bowl or a bowler who
can contribute with the bat), each player will be primarily assessed based on their primary
skill. Secondary skills are highly valued as they contribute to team balance and flexibility
during matches.
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Refer “Additional Consideration of Multi-Skilled Players” section in the document how the
secondary skills are also used in the selection process.

A3. Selection Process

The selection process for the Division 1 and Division 2 teams from the Winter Development
Squad is based on a combination of technical assessments, match simulations, and feedback
from key coaching staff. Initial evaluations focus on identifying each player's primary role
such as top-order batter, spinner, or wicketkeeper, pace bowler through net sessions, trial
matches and small-group technical drills as part of Winter Development Program.

Players are then assessed in match-like scenarios designed to evaluate their performance
under pressure and in live game roles. Observations and formal feedback from appointed
team coaches, Winter Development Program coaches, the relevant Representative Cricket
Director(s), and the Chairman of Selectors are collectively used to build a comprehensive
view of each player's readiness. Using these insights, players are grouped by role, ranked,
and selected into Division 1 or Division 2 teams based on their consistency, skill level,
adaptability, and positional fit. Remaining players will be retained as reserves and continue
training within the program. Reserves may be called upon if players drop out during the
season for various reasons, including injuries.

A4. Role Based Selection Process

A4.1 Batters:

Batters occupying positions 1 to 6 are treated as a collective unit for selection purposes,
covering both top-order (positions 1-4) and middle-order (positions 5-6) roles. This reflects
the need for flexibility, as players in these positions may be required to adapt to varying
match situations.

All players capable of batting in positions 1 to 6 are identified, evaluated, and independently
ranked based on key criteria including technique, temperament, ability against the new ball,
and capacity to build or accelerate an innings.

Players are ranked within this group, and the top six ranked batters are selected for the
Division 1 team. The next six ranked batters are selected for the Division 2 team. Players
ranked beyond this group may be considered for other roles or named as reserves.
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This ranking-based selection process ensures that players are placed based on demonstrated
performance and capability, supporting both fairness and competitive balance across
divisions.

A4.2 Opening and Second Change Pace Bowlers:

Pace Bowlers are selected based on their ability to maintain pressure, exploit the new ball
with accuracy, pace, swing, or bounce, and execute variations during the middle and death
overs. The top 4 bowlers, with a variety of skills, will be selected for Division 1 and the next 4
will be selected for Division 2.

A4.3 Spinners:

Spinners are evaluated on their accuracy, variation, control, and tactical awareness. The top
2 spinners are selected for Division 1, the next 2 for Division 2, with others retained for
development or specific match conditions.

A4.4 Wicketkeepers:

Wicketkeepers are assessed on glove work, footwork, communication, and batting ability,
preferably as a top or middle order batter. The top 2 keepers for Division 1, the next 2 for
Division 2, with additional keepers retained as reserves.

A4.5 Fielders:

Fielding is not considered a separate role but a core skill required from all players. Strong
fielding abilities can positively impact a player's overall ranking and selection, especially
when final decisions are being made between closely ranked players.

A4.6 Additional Consideration of Multi-Skilled Players

In the selection process, players with multiple skill sets are given additional consideration to
maximize team balance and match readiness. Each player is primarily assessed based on
their main skill, but their secondary skills can provide further opportunities for team
inclusion only if they did not make the Division 1 team based on their primary skill.

Example -1, If Tom is evaluated as a batter and ranked outside the top six, he will not be
selected in the Division 1 batting group and may instead be placed in Division 2. However, if
Tom has a secondary skill such as spin bowling, and he ranks among the top spinners eligible
for Division 1, he may still be selected in Division 1 based on that skill.

If Tom has already secured a place in the Division 1 team as a batter through his top-six
batting rank, he will not be reconsidered for selection based on his secondary skill, as he
already contributes that skill within his selected role.

Example - 2, If Sam is evaluated as a middle-order batter and does not rank in the top six, he
will be placed in Division 2 as a batter. However, if Sam’s secondary skill is wicketkeeping,
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and he ranks among the top two eligible wicketkeepers, he may still be selected in the
Division 1 team in that capacity.

If Sam has already been selected in the Division 1 team based on his batting rank, he will not
be reconsidered for Division 1 as a wicketkeeper, as he would already occupy the specialist
batter-wicketkeeper role.

This approach allows coaches and selectors to effectively split teams while ensuring that
players are positioned appropriately according to their current talent levels at the beginning
of each season.

Importantly, this process recognises that junior players experience both physical and mental
development over time, and that last season’s performance may not reflect their current
capabilities. By reassessing and repositioning players annually, the system ensures that
teams are built with players in roles suited to their evolving strengths, promoting both team
effectiveness and individual growth from the outset.

A4.7 Team Formation vs. Match Day Roles

While the selection system supports balanced and well-structured team formation, it does
not restrict how coaches may utilise players on match days. Once teams are formed, coaches
have full discretion to adapt roles and positions based on in-game conditions, player form,
match strategy, and other dynamic factors.

This flexibility ensures that coaches can respond to real-time situations to give their teams
the best chance of success, while still respecting the structure and intent of the initial team
selections.

A5. Post-Selection Development

Players from the Winter Development Program (WDP) who are not selected in the final
Division 1 or Division 2 squads will remain actively involved in the program as reserves.

e These players will continue training alongside the Division 1 and Division 2 teams
throughout the representative season.

¢ While they are not eligible to play in matches unless officially called up, they are
expected to maintain full training commitment.

e Call-ups may occur in cases of injury, unavailability, or other team needs as
determined by coaching staff.
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A6. Application to Boys and Girls Programs

This selection process and team structure are applied strictly for the boys’ representative
cricket. For the girls’ program, the process will be followed more flexibly until Blacktown
Girls Cricket reaches sufficient growth and participation levels. The document and process
will be reviewed annually to adapt to the evolving needs of both boys’ and girls’ cricket
programs.

To illustrate how the ranking system works, with a clear explanation and a sample table:

A7. Ranking System and Composite Scoring

To ensure fair and well-rounded selection decisions, players are ranked within their primary
role (e.g., Top-Middle Order Batter,Fast Bowler, Spinner, Keeper) by multiple evaluators.
These evaluators include:

e Both coaches of the respective age category, Individually
e Winter Development Program (WDP) Lead Coach

e Representative Cricket Director(s)

e Chairman of Selectors (COS)

Each evaluator independently ranks players in a given role. The individual ranks are then
combined to generate a composite score, which determines the player's overall standing
within that role group.

If an evaluator does not provide a ranking for a player or players, those unranked players will
be assigned the next rank after the lowest ranking the evaluator has given to other players.
This approach ensures fairness and consistency in the overall ranking process. It is
particularly relevant in the Winter Development Program (WDP), where WDP coaches may
remember standout players but may not recall all 26+ players in an age group.

A8. Conflict of Interest Protocol

If any evaluator, has a child in the selection pool, they must not rank players in that age
group.

In such cases, the missing evaluator’s ranking for a player will be substituted using the
average of the rankings provided by all other evaluators for that player. This approach
maintains fairness and reduces the impact of potential bias.

OFFICIAL



ASSOCIATION

A9. Oversight and Governance

BLACKTOWN CITY & DISTRICT CRICKET

The Relevant Representative Cricket Director(s) are responsible for:

o Facilitating and collecting rankings from evaluators

e Ensuring adherence to the conflict-of-interest protocol

e Calculating composite scores consistently and transparently

e Delivering outcomes in a timely and aligned manner with selection timelines

A10. How Composite Ranking Works:

1. Each evaluator assigns a rank to the players (e.g., from 1 to 10).

2. The ranks are summed for each player.

3. An average score is calculated (sum of ranks + number of evaluators).

4. Players are then sorted by their average score, with the lowest average indicating the

best composite rank.

All. Example: Ranking of Batters

Age WDP sum
Player Group Lead DOC | COSs of Average | Composite | Selected

Name Coach Coach Rank | Rank Score Rank Team

Rank* Rank Ranks
Player A 1 3 2 1 7 1.75 1 DIV 1
Player B 2 2 5 3 12 3 2 DIV 1
Player C 4 1 3 5 13 3.25 3 DIV 1
Player D 3 5 4 2 14 3.5 4 DIV1
Player E 6 4 1 7 18 4.5 5 DIV1
Player F 5 7 7 4 23 5.75 6 DIV1
Player G 7 6 6 6 25 6.25 7 DIV 2
Player H 8 9 9 8 34 8.5 8 DIV 2
Player | 9 8 8 9 34 8.5 9 DIV 2
Player ) 10 10 10 10 40 10 10 DIV 2
Player K 11 11 11 ko 44 11 11 DIV 2
Player L 12 12 11 ko 46 11.5 12 DIV 2
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In this example:

Player A is ranked the highest with an average score of 1.75.

e The top 6 batters would be selected for Division 1.

e The next 6 would be selected for Division 2.

¢ The rest may be considered for reserves or other suitable roles.

¢ The 6 players selected in Division 1 will not be reconsidered for other roles in Division
1, as they have already secured their place in the squad.

e *Each team Coach will do their ranks individually.

e **COS did not provide a rank for Player K and Player L; therefore, they were assigned
a rank equal to the lowest rank provided by COS plus one.

A similar ranking approach is used for selecting other roles.

Sequence in which the roles are selected are as below.
1. Batters (Positions 1 to 6)
2. Wicket Keeper/s
3. Spinners

4. Opening and Second Change Pace Bowlers

A12. Team Balance — Exceptional Handling

In exceptional circumstances, following the finalisation of initial team selections, the Division
1 and Division 2 coaches may jointly submit a written request to the Director of Coaching
(DOC) to adjust player placements in order to address a significant team balance issue.

Such requests must:
(a) Clearly explain the nature of the imbalance or justification for the adjustment.
(b) Identify the specific players proposed for movement; and

(c) Involve a one-for-one exchange, with a maximum of two players moved between
squads, maintaining overall squad sizes.
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All requests are subject to review and approval by the DOC and the Executive Committee.
Approved changes must be fully documented, and all decisions are final.

This provision exists solely to support fair play, team balance, and player development not to
accommodate personal preferences or non-performance-based considerations.

The CNSW Youth Metro Championship aims to provide a competitive and structured
environment for young cricketers to develop their skills, gain valuable match experience, and
showcase their talent. It supports player growth by promoting high standards of
performance, teamwork, and sportsmanship, while offering a clear pathway for progression
to higher levels of cricket.

The Division 1 & Division 2 selection system ensures multiple perspectives are considered,
reduces bias, and supports fair and transparent decision-making. It values the time and
effort invested by young aspiring players and their parents, while also fostering
competitiveness within the teams.
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